Coffee Chat: The Transfer Problem: Why Learning Stops
At The Classroom Door

2026-07-17 12:01:29 From Regina Doeppel to Everyone:

Working with my new puppy | got yesterday

2026-07-17 12:01:34 From Nicole Duclos to Everyone:

Annual 7.5 mile alpine adventure run

2026-07-17 12:01:36 From Betsy Spetich to Everyone:

Trying to stay cool

2026-07-17 12:01:38 From Michelle Pessoa to Everyone:

Go see a movie.

2026-07-17 12:01:46 From Sarah Beideck to Everyone:



surviving 2 under 2 babies

2026-07-17 12:02:30 From Cynthia Lewis to Everyone:
Replying to "Go see a movie.":

Which movie?

2026-07-17 12:02:40 From Maureen Flanagan to Everyone:
Going to see the Phillies play the Mets, but weather forecast of terrible storms keeps

moving the time so we'll see....

2026-07-17 12:03:21 From Moriah D'Amico to Everyone:

Maureen, South Jersey girl originally here. Enjoy a soft pretzel and cheesesteak for me.

2026-07-17 12:03:21 From Michelle Pessoa to Everyone:

YES!

2026-07-17 12:03:51 From Michelle Pessoa to Everyone:

| can't wait. Nolan is so great.

2026-07-17 12:03:56 From Moriah D'Amico to Everyone:

| love rabbit holes

2026-07-17 12:04:06 From Maureen Flanagan to Everyone:

Replying to "Maureen, South Jersey girl originally here. Enjoy ...":



Both are available at the Gluten Free stand near home plate, so | may indulge.

2026-07-17 12:05:18 From Moriah D'Amico to Everyone:

thank you all, have a great weekend and next two weeks

2026-07-17 12:05:36 From Moriah D'Amico to Everyone:

Maureen lives in Philly, so she has to be a Philly fan

2026-07-17 12:06:40 From Cynthia Lewis to Everyone:

Gotta run! Have a great one!

2026-07-17 12:16:25 From Regina Doeppel to Everyone:

Have a great weekend everyone

2026-07-17 12:16:28 From Regina Doeppel to Everyone:

Got to run

2026-07-31 11:01:19 From Moriah D'Amico to Everyone:

Peachy Keen

2026-07-31 11:01:30 From Moriah D'Amico to Everyone:

How did that happen?

2026-07-31 11:01:47 From Moriah D'Amico to Everyone:



but Friday I'm in love!

2026-07-31 11:03:02 From Diana Molkova to Everyone:

First time!

2026-07-31 11:03:03 From Moriah D'Amico to Everyone:

This my 3rd time

2026-07-31 11:03:14 From Maureen Flanagan to Everyone:

Welcome, Diana!

2026-07-31 11:03:14 From Tamara Kravitz to Everyone:

Been a while

2026-07-31 11:03:25 From Doneen Childress to Everyone:

Been a while here too!

2026-07-31 11:03:35 From Jason Norris to Everyone:

Subscribed to your emails since June 2024. First time joining!

2026-07-31 11:03:48 From Leah Massey to Everyone:

infrequent flyer to these coffee chats, but LOVE when i get to join!

2026-07-31 11:03:52 From Shannon Tipton to Everyone:



https://www.learningrebels.com/2026/07/30/why-training-doesnt-stick-the-training-wheels-come-

off-too-soon/

2026-07-31 11:05:25 From Nicholas Klimowicz to Everyone:

Truth

2026-07-31 11:07:33 From Maureen Flanagan to Everyone:
| think we design in the post-training application, but much of it is outside of our control.
Usually this is because it is often dependent on who the Sponsor is and how much they are

willing to invest beyond the "event".

2026-07-31 11:09:04 From Doneen Childress to Everyone:

no time - can't take the worker away from their job to do more training :(

2026-07-31 11:09:29 From Betsy Spetich to Everyone:

Most people think of training as an event instead of a part of a learning system.

2026-07-31 11:10:31 From Victoria Nelson to Everyone:
Lack of accountability on the part of leadership (minimal to no effort to reinforce the

learning; no consequences if it isn't).

2026-07-31 11:11:00 From Andrew Vercouteren to Everyone:



In the learning culture of my last company, training happens in a classroom with a
person standing at the front, and they get their continuing credits. The idea that learning
continues past the end of the event was inconceivable to everyone, from the stakeholder to the

managers to the learners themselves.

2026-07-31 11:11:23 From Michael Dalessandri to Everyone:
In meetings in-which "education” is part of an action plan or solution, | mention the ROI
and sustainability of "how to prove learning or performance change has occurred." | usually

observe eye rolling or a deep sigh because it's too complex, complicated, or additional work.

2026-07-31 11:14:20 From Sandra Guzman to Everyone:

We are starting to have those very discussions during the Kick Off Meeting. And that is
what is the plan to ensure reinforcement and monitoring after training. We can talk about
possible options but it's an important part of the discussion to help them understand that the

behavior or training delivered will stick long term.

2026-07-31 11:16:23 From Jason Dreyer to Everyone:
Accountability is the issue. Nobody wants to be the bad guy unless something REALLY

bad happens

2026-07-31 11:16:31 From Marie Corral to Everyone:
Our struggle is that we provide training to a different company who provides it to

learners. But | have zero control over monitoring behavior change and follow up.



2026-07-31 11:18:16 From Leah Massey to Everyone:
to build on that Michael - | feel like | am the only person ever thinking ahead, trying to be
proactive instead of reactive, and since both my industry and company are very reactive, it feels

impossible to get them to think proactively!

2026-07-31 11:18:26 From Maureen Flanagan to Everyone:

| think this is where Al can help as part of the learning experience design -- beginning
with the end in mind, highlight what applications (learning transfer) align with the business
outcomes. Listening to Michael, it may be we need to flip our delivery on end and start the

"training event" asking participants to select what actions they may be taking after the class.

2026-07-31 11:18:50 From Andrew Vercouteren to Everyone:
Wouldn't the accountability be tied to the value proposition of the course in the first

place?

2026-07-31 11:19:19 From Barbara Nuss to Everyone:
| wish it weren't true, but education does not change behavior. It CAN provide skill sets
required for improvement, but training is only one of the ways people learn. You can lead a boy

to study, but you can't make him think!

2026-07-31 11:20:01 From Doneen Childress to Everyone:
In office we have succumb to the understanding that we provide training to "Cover Our
a$$" when legal issue arise. Until there is accountability, we can't expect better. It's really

frustrating and sad!!!



2026-07-31 11:20:06 From Maureen Flanagan to Everyone:

"You can lead a boy to study, but you can't make him think!"

2026-07-31 11:21:05 From Moriah D'Amico to Everyone:
"Why'd you have to go and make things so complicated? | see the way you're actin' like

you're somebody else, gets me frustrated" -Avril Lavigne

2026-07-31 11:23:07 From Victoria Nelson to Everyone:
Provide talking points or coaching prompts for managers to continue the learning in team

discussions and one-on-ones.

2026-07-31 11:23:12 From Barbara Nuss to Everyone:
This is a great reminder of why interactions make online training more sticky. More

practice retrieval.

2026-07-31 11:23:54 From Diana Molkova to Everyone:
Replying to "Provide talking points or coaching prompts for man...":

| think that’s really the trick: build reinforcement into the existing flow of work

2026-07-31 11:24:01 From Barbara Nuss to Everyone:

If | give them the heads up that without it, the course will fail, I'll lose that sale.

2026-07-31 11:26:09 From Leah Massey to Everyone:



Replying to "Provide talking points or coaching prompts for man...":
agreed as well, creating manager coaching documents for post training reflection has

helped us a lot

2026-07-31 11:26:22 From Michael Dalessandri to Everyone:

Designer vs Developer. Designer can create the entire blueprint of the program, where
as the developer creates the actual course. We find ourselves being both most of the time. So,
should we have the mindset of differentiating them. e.g. On this project ..., I'm just the

developer. | wasn't asked to be part of the design or to design all aspects of the project design.

2026-07-31 11:26:33 From Maureen Flanagan to Everyone:

I've suggested this before (and should take my own advice), but if we in Learning were
to tie in language or messages for participants that they can use in their year-end performance
management documents, there might be a better chance to get individuals to take ownership of

their learning. The achievement needs to be written for those who have applied the learning.

2026-07-31 11:26:35 From Barbara Nuss to Everyone:
That's a great idea. Outline what successful management support looks like up front to

open to that conversation - and then go back there early and often.

2026-07-31 11:28:04 From Barbara Nuss to Everyone:
| think we need to be realistic with leadership that behavior change IS a heavy lift and
training is just one part of that process. Ask about how the training fits in with leadership and

supervision.



2026-07-31 11:31:56 From Moriah D'Amico to Everyone:
How can we get management won't listen to those underneath them when they have

ideas, but they don't want to hear it b/c you are a training admin (bunny).

2026-07-31 11:32:23 From Leslie fritz to Everyone:
Government leadership will pull program support too early due to lots of things like
shifting public attention, and budget pressures. | try to get the ear of the deputy director but

usually | give up.

2026-07-31 11:32:28 From Jason Dreyer to Everyone:
Replying to "How can we get management when they won't listen t...":

Angle it so they think it is their idea

2026-07-31 11:34:31 From Heather Varney to Everyone:
Compliance training is looked at from a leadership/company perspective as more of a
legal protection than an opportunity to really provide good, well-designed training. That is the

biggest issue | run into with it.

2026-07-31 11:35:19 From Barbara Nuss to Everyone:

You can turn that to humor. Extremes are funny!

2026-07-31 11:35:20 From Benita Neely to Everyone:

@Maureen Flanagan | work in corrections... so true!



2026-07-31 11:35:40 From Heather Varney to Everyone:
It's not an end-all for good design, but...the biggest stakeholder we fight with for getting

good design done is HR usually.

2026-07-31 11:35:41 From Heather Ross to Everyone:
| always tell people not to put things into the chat unless they want to read it out in front

of a judge.

2026-07-31 11:36:03 From Regina Doeppel to Everyone:
I am in Ethics and Compliance. Not slip and falls but Conflict of Interest, Code of
Conduct, Anti-Bribery, etc. No one wants to take it. | have been trying to find ways to drip

throughout the year rather than a once a year course.

2026-07-31 11:36:38 From Regina Doeppel to Everyone:
| am going to start all my courses with the two hands saying this is what your view with

look like from a cell &=

2026-07-31 11:36:45 From Shannon Tipton to Everyone:

https://www.learningrebels.com/2026/07/30/why-training-doesnt-stick-the-training-wheels-come-

off-too-soon/

2026-07-31 11:37:00 From Betsy Spetich to Everyone:



Replying to "Compliance training is looked at from a leadership...":
| agree. They just want to check the box that the training occurred. They don't

necessarily equate it with behavior change, although that is should be the whole purpose.

2026-07-31 11:37:19 From Heather Varney to Everyone:
| think that half the battle starts before you even get to designing the training. We needed
better business partnerships with HR or other key stakeholders for compliance type training,

and we didn't have that so got told what to design without wiggle room.

2026-07-31 11:37:41 From Heather Ross to Everyone:

Replying to "l am in Ethics and Compliance. Not slip and falls ...":

Ask them how many of them are already multi-millionaires, then tell them that they can't
afford the caliper of lawyer that's going to prevent them from going to jail for violating those

laws.

2026-07-31 11:38:20 From Benita Neely to Everyone:
Replying to "l am in Ethics and Compliance. Not slip and falls ...":
We have a great online ethics course that we are required to take every year. It is by far

my favorite mandatory course. Same info each year, but great themes.

2026-07-31 11:38:41 From Heather Varney to Everyone:
Replying to "I am in Ethics and Compliance. Not slip and falls ...":

Really, do tell? lol



2026-07-31 11:39:08 From Andrew Vercouteren to Everyone:
Replying to "l am in Ethics and Compliance. Not slip and falls ...":
Is there a way to make it fun? I've seen an episodic video series about cyber security

that emphasized the impact of poor decisions.

2026-07-31 11:40:00 From Benita Neely to Everyone:
Replying to "l am in Ethics and Compliance. Not slip and falls ...":
One year they did a disco theme and another time a whodunit...very creative... it is

required for State of Ohio employees.

2026-07-31 11:40:07 From Heather Varney to Everyone:
Replying to "l am in Ethics and Compliance. Not slip and falls ...":
I've seen both dry death by PPT and really comical videos for cyber security stuff.

Somewhere in between these would be good.

2026-07-31 11:40:59 From Leah Massey to Everyone:
Well, | am getting pulled away to deal with a fire- thank you for the time and insight

Shannon, and everyone else! have a great week all!

2026-07-31 11:42:17 From Maureen Flanagan to Everyone:
Replying to "l am in Ethics and Compliance. Not slip and falls ...":
@Andrew Vercouteren I've seen one too and binge watch each season about the "Inside

Job".



2026-07-31 11:46:55 From Maureen Flanagan to Everyone:

My company also sends out emails that are a test to see whether you are applying our
standards about suspicious emails. There is a button to report suspected spam. The emails are
really good -- using our company colors, what looks like an inside email, etc. If you didn't
correctly identify it as spam and clicked on anything, you need to retake the training or

remediation training to reinforce what we need to be on the lookout for.

2026-07-31 11:48:05 From Andrew Vercouteren to Everyone:
Replying to "My company also sends out emails that are a test t...":

Ouch. | would end up on a list...

2026-07-31 11:48:08 From Betsy Spetich to Everyone:
Replying to "My company also sends out emails that are a test t...":

Our agency does something similar, but the suspicious emails are too easy to recognize.

2026-07-31 11:51:08 From Maureen Flanagan to Everyone:
Use pictures / visuals as much as possible to understand the design document so that

we stay away from learning-speak.

2026-07-31 11:51:45 From Betsy Spetich to Everyone:

| like the term reinforcement instead of support.

2026-07-31 11:52:06 From Sarah Beideck to Everyone:

enablement is a buzz word they ALL love



2026-07-31 11:52:21 From Moriah D'Amico to Everyone:
We need to stop using abbreviations and words that don't make sense to others outside

of L&D

2026-07-31 11:52:22 From Tamara Kravitz to Everyone:

Framework

2026-07-31 11:52:27 From Sandra Guzman to Everyone:

They need to play an active role and lead their people - do leader things.

2026-07-31 11:53:04 From Deb Duty to Everyone:

bring about positive outcomes

2026-07-31 11:53:09 From Michael Dalessandri to Everyone:
In my industry, "Standard" and "Policy" is popular and strong. We want to emphasize the

'standard'.

2026-07-31 11:53:17 From Jason Dreyer to Everyone:
Replying to "They need to play an active role and lead their pe...":
a lot of them don't see themselves as people-leaders - they only see the profit they

generate

2026-07-31 11:53:22 From Sarah Beideck to Everyone:



i always think of a training initiative as a business initiative, its own project

2026-07-31 11:53:43 From Sarah Beideck to Everyone:

"we will make you money because you will know more ways on how to make money"

2026-07-31 11:53:48 From Heather Varney to Everyone:
Is anyone else seeing a transition of duties, like training, from L&D to managers yet, as a

result of "Al efficiencies"?

2026-07-31 11:54:04 From Moriah D'Amico to Everyone:
We need to remember and talk to the bunnies. | think this is why Shannon has them to

always remember those who are the most vulnerable.

2026-07-31 11:54:16 From Sarah Beideck to Everyone:

or behavior corrections

2026-07-31 11:54:52 From Sarah Beideck to Everyone:

sorry working from home

2026-07-31 11:55:31 From Moriah D'Amico to Everyone:

The bunnies are speaking to me today

2026-07-31 11:55:38 From Sarah Beideck to Everyone:

also keeping staff is better ultimately



2026-07-31 11:55:50 From Sarah Beideck to Everyone:

attrition is expensive

2026-07-31 11:56:25 From Heather Ross to Everyone:
Replying to "also keeping staff is better ultimately":

It takes so long and so much $ to get someone new in place

2026-07-31 11:57:08 From Maureen Flanagan to Everyone:
Replying to "Is anyone else seeing a transition of duties, like...":

Not formally, but the shoe may be dropping soon.

2026-07-31 11:57:49 From Sarah Beideck to Everyone:

that is a great "cover your ass" method too XD

2026-07-31 12:00:21 From Diana Molkova to Everyone:

Give supervisors questions to ask during 1:1s

2026-07-31 12:00:21 From Tamara Kravitz to Everyone:

Add a to do after class

2026-07-31 12:00:21 From Moriah D'Amico to Everyone:

make management think it was their idea



2026-07-31 12:00:22 From Victoria Nelson to Everyone:

Build in specific risk section into the design doc and share it with stakeholders

2026-07-31 12:00:22 From Betsy Spetich to Everyone:

Drip emails afterward

2026-07-31 12:00:22 From Stella Lindeke to Everyone:

I will involve the line Managers very early in the process.

2026-07-31 12:00:22 From Jason Dreyer to Everyone:

I'm going to use Maureen's suggestion about using Al to help flesh out those ideas

2026-07-31 12:00:22 From Andrew Vercouteren to Everyone:

Make reinforcement fun!

2026-07-31 12:00:22 From Sandra Guzman to Everyone:

Making sure accountability is clear

2026-07-31 12:00:23 From Heather Ross to Everyone:

Clearly define how the reinforcement needs to happen

2026-07-31 12:00:25 From Sarah Beideck to Everyone:

| will ensure that when i deliver this training for our sales teams i tie actions to goals



2026-07-31 12:00:27 From Leslie fritz to Everyone:

Get more feedback from the intended audience

2026-07-31 12:00:36 From Barbara Nuss to Everyone:
Add management's actions that drive traction and behavior change to the agreement

letters and other communications.

2026-07-31 12:00:59 From Maureen Flanagan to Everyone:

For ILT or face to face meetings, I've had people write down what follow up action they
were going to take. They wrote their name and email on the paper and then folded the paper
into a paper airplane. We all launched our planes and whoever picked it up became your

accountability partner and needed to follow up with you in 30 days regarding your action.

I've also been to some training where | wrote out my actions on a postcard which was

then mailed to me by the trainer.

2026-07-31 12:02:01 From Shannon Tipton to Everyone:

https://us02web.zoom.us/meeting/register/6eLRvrHwWRtalJGmztgEfXw

2026-07-31 12:02:21 From Jason Dreyer to Everyone:

How will you continue this learning for us Shannon?

2026-07-31 12:02:26 From Andrew Vercouteren to Everyone:

Have a good weekend!



2026-07-31 12:02:37 From Sarah Beideck to Everyone:

more baby cuddles <3

2026-07-31 12:02:47 From Stella Lindeke to Everyone:

Thank you so Shannon much for all these ideas.

2026-07-31 12:02:48 From Jason Dreyer to Everyone:

Spider-Man!

2026-07-31 12:03:01 From Maureen Flanagan to Everyone:
Having just listened to a podcast of Gretchen Rubin (The Happiness Project) and The
Four Tendencies, the follow up actions may look different depending on what type of tendency

you have regarding internal vs external need to be accountable.

2026-07-31 12:03:09 From Tamara Kravitz to Everyone:
Replying to "Spider-Man!":

Weird Al

2026-07-31 12:03:23 From Heather Ross to Everyone:

If you can get to Hadestown while it's still in thaters, it's amazing

2026-07-31 12:03:28 From Marie Corral to Everyone:

| don't get to come often, but these chats are always amazing!



2026-07-31 12:04:51 From Maureen Flanagan to Everyone:
The Four Tendencies framework categorizes people into Upholders, Questioners,

Obligers, and Rebels based on how they respond to inner and outer expectations.

2026-07-31 12:04:53 From Heather Ross to Everyone:

BoricuaFest in Elgin - a celebration of Puerto Rica culture and heritage

2026-07-31 12:05:14 From Betsy Spetich to Everyone:

https://gretchenrubin.com/quiz/the-four-tendencies-quiz/

2026-07-31 12:05:28 From Maureen Flanagan to Everyone:

The Four Tendencies Quiz | Gretchen Rubin

2026-07-31 12:06:03 From Betsy Spetich to Everyone:

Aren't we all?



